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For Immediate Release: Monday, Nov. 28, 2011
Mark Reuss and Mary Barra Volt Conference Call Transcripts 
DETROIT – Here are the remarks as prepared for Mark Reuss, GM North America President, and Mary Barra, senior vice president of Product Development, from Monday’s conference call on the Volt customer satisfaction.

Mark Reuss

Good morning everybody.  I’m here today with Mary Barra, senior vice president of Global Product Development, and Joel Ewanick, chief global marketing officer for GM.

We wanted to talk about developments around the Chevrolet Volt in recent days and outline some actions we think are appropriate steps of any customer-focused, responsible company.

We’re taking major steps on customer satisfaction and battery safety research which we will outline here very shortly.

The Chevrolet Volt is a groundbreaking vehicle, a revolutionary step toward the electrification of the automobile. It has won many accolades and honors, including the North American Car of the Year Award, for its innovative, advanced technology. It’s also been called our industry’s "moon shot" because that’s exactly what it is.

We at GM take enormous pride in Volt and what it represents – which is a new era of extended-range electric vehicles that can lessen our dependence on petroleum, reduce our emissions, and much more, all while carrying the U.S. and European regulatory authorities’ highest safety ratings.

That's why we will take every precaution to assure the driving public of our commitment to the safety of the Volt, and to the total satisfaction of everyone who owns one.

The National Highway Traffic Safety Administration has been testing Volt batteries to assess their safety after a severe crash -- something that GM has supported every step of the way.  

Last Friday, NHTSA announced a formal investigation into the Volt's battery pack.  NHTSA's announcement about the investigation was not unexpected, as GM engineers have been collaborating with the NHTSA since the issue was first identified six months ago.  

Our engineers are working side by side with NHTSA and we have conducted literally thousands of hours of our own safety tests during the Volt’s development.

More personally, I have spent many hours with the senior leaders of NHTSA in my previous engineering roles and I can say without question they are seeking the best outcomes for the American consumers as is General Motors and our engineers.

The Chevrolet Volt achieved NHTSA’s highest safety rating - a five-star NCAP overall vehicle occupant score for safety - in its test labs and on the road. The real question is about how to deal with the battery days after a severe crash, making it a matter of interest not just for the Volt, but for our entire industry, as we pursue future electric vehicle technology across the board.

Make no mistake: I believe in the safety of the Volt. Chevrolet and GM believe in the safety of the Volt. But our primary focus is and always will be on the confidence and the concerns of our paying customers.

Our customers' peace of mind is most important thing. This technology should inspire confidence and pride, not raise any concern or doubt. 

Therefore, to ease any such concern and allay any such doubt, effective today, we are contacting all Volt owners to reassure them the car is safe to drive, and that this concern revolves around the risk that an electrical fire can take place sometime after a severe battery and vehicle crash test.

To avoid any inconvenience, any Volt customer who remains the least bit concerned will be offered a free loan of another GM vehicle with typical Volt team 'white glove' treatment until the issue is resolved. That white glove treatment is already in place.

That is well beyond the norm for a preliminary investigation of this sort, but it underlines our commitment to the vehicle and its owners.

Every step of the way, our senior engineers will continue working with NHTSA, and we’ll be completely transparent regarding the investigation, just as we have been throughout the Volt’s development process.

The Volt is our pride and joy and we will do all we can to make Volt owners just as proud and happy with it as we are. This car is the future, and the future is just beginning. 

I’d like to ask Mary to walk through the process with NHTSA in more detail and our technical response so you can understand our perspective on where we have come from.  With that I’ll turn it over to Mary. Mary?

Mary Barra

Thank you, Mark.

I want to re-emphasize what Mark just said – the Volt is a safe car.  

I want to give you a little bit more perspective on what happened in the past few months that have led us to where we are today.  Back in May, at a test facility in Wisconsin, NHTSA crash tested a Volt as part of their New Car Assessment Program, where the Volt achieved a NCAP 5-star overall vehicle score for safety rating.  One of the Volts was subjected to a severe side pole crash test, including a roll-over procedure that ruptured the battery case and afterwards it was placed in  it was placed in storage at the facility.  

Three weeks after the test, the Volt caught fire.  This vehicle crash test was conducted before GM had finalized its battery depowering procedure.  We have learned that significant electrical charge, or energy, was left in the battery after the test.  When electrical energy is left in a battery after a severe crash it can be similar to leaving gasoline in a leaking fuel tank after severe damage.  It’s important to drain the energy from the battery after a crash that compromises the battery’s integrity – or you risk potential fire. 

That’s why we have developed a process to depower the Volt’s battery after a severe crash.  We have been using the protocol since July of this year and we have now shared this process with the NHTSA and are working to extend this process and the needed equipment to those who handle or store vehicles after a severe crash.

Since last June’s fire in Wisconsin, NHTSA and GM have been working together to understand exactly what happened. We began working with NHTSA to perform additional lab tests on the Volt battery system.  A little more than a week ago, NHTSA conducted additional impact tests on three Volt battery packs that were removed from Volts used in previous crash tests. These were component lab tests on the battery packs, not a vehicle test.  In this lab testing, NHTSA was attempting to simulate the severe vehicle crash test performed in May and the subsequent fire that occurred in June. 


I want to reiterate, a post crash Volt should not initially be at risk from this condition, as the potential for an electrical fire from this condition should not exist until days after a severe crash.  We have not seen any evidence to date of crashes on public roads of the same severity as in the lab test I just described.  But  we know there are many other stakeholders we must consider in addition to our owners – those who may later come into contact with a severely damaged vehicle, such as a repair shop. This is why we have implemented the depowering process and are continuing to work with NHTSA to investigate additional actions to reduce or eliminate the potential of a post-crash electrical fire.  

I want to say this on behalf of everyone on the GM team – we will work with NHTSA so that we all have an understanding about these risks and how they can be avoided in the future.  We have teams working with NHTSA on this very issue as I speak.

But I also have to put this into the proper perspective:  Battery safety isn’t just a Volt issue. This is an issue we’re already working within the industry.  In fact, we are currently leading a joint electric vehicle activity with the Society of Automotive Engineers and other automotive companies to address new issues such as a process and protocol for depowering batteries.

We take enormous pride in the Volt and what it represents – a new era of electric vehicles. And we will take every precaution to assure our customers and the public of our total commitment to safety of anyone who drives the Volt. 
###
General Motors Co. (NYSE:GM, TSX: GMM) and its partners produce vehicles in 30 countries, and the company has leadership positions in the world's largest and fastest-growing automotive markets.  GM’s brands include Chevrolet and Cadillac, as well as Baojun, Buick, GMC, Holden, Isuzu, Jiefang, Opel, Vauxhall and Wuling. More information on the company and its subsidiaries, including OnStar, a global leader in vehicle safety, security and information services, can be found at http://www.gm.com. 
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