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In this presentation and in related comments by our management, our use of the words 
òexpect,ó òanticipate,ó òpossible,ó òpotential,ó òtarget,ó òbelieve,ó òcommit,ó òintend,ó òcontinue,ó 
òmay,ó òwould,ó òcould,ó òshould,ó òproject,ó òprojected,ó òpositionedó or similar expressions is 
intended to identify forward looking statements that represent our current judgment about 
possible future events. We believe these judgments are reasonable, but these statements are not 
guarantees of any events or financial results, and our actual results may differ materially due to 
a variety of important factors. Among other items, such factors might include: our ability to 
realize production efficiencies and to achieve reductions in costs as a result of our restructuring 
initiatives and labor modifications; our ability to maintain quality control over our vehicles and 
avoid material vehicle recalls; our suppliersõ ability to deliver parts, systems and components at 
such times to allow us to meet production schedules; our ability to maintain adequate liquidity 
and financing sources and an appropriate level of debt, including as required to fund our 
planned significant investment in new technology; our ability to realize successful vehicle 
applications of new technology; and our ability to continue to attract new customers, 
particularly for our new products. 

GM's most recent annual report on Form 10-K and quarterly reports on Form 10-Q 
provides information about these and other factors, which we may revise or supplement 
in future reports to the SEC. 

FORWARD LOOKING STATEMENTS



Everything Starts and Ends with Great Products DAN AKERSON

Great Products Will Drive Results DAN AMMANN

Engineering Complexity Reduction and MARY BARRA

Productivity Improvement

Material Performance and Improving Supplier Relations BOB SOCIA

Low Cost Global Manufacturing Footprint / Flexibility DIANA TREMBLAY

Q&A 

Break

Strengthening Brand Value JOEL EWANICK

Improving Our U.S. Sales Operations DON JOHNSON

Q&A

Closing Remarks DAN AKERSON

Q&A

AGENDA



Dan Akerson
CHAIRMAN & CEO



1. Design, Build and Sell 
the Worldõs Best Vehicles

2. Strengthening Our Brand Value

3. Growing Profitably 
Around the World

4. Maintaining a Fortress 
Balance Sheet



Dan Ammann
CHIEF FINANCIAL OFFICER



BUSINESS STRATEGY

New 
Business 
Model

Significantly Lower Risk Profile

Leverage 
to Global Growth



¶ Long-term sustainable results

¶ Path to achieve strong margins

KEY MESSAGES



¶ Break-even at bottom, 
strong margins at peak

¶ Fortress balance sheet

¶ òStraight-lineó investment strategy

FINANCIAL STRATEGY ENABLES 
LONG TERM OPPORTUNITY



FORTRESS BALANCE SHEET

Minimize 
Debt

$4.7B BB-/Ba2/BB-

Investment
Grade

$(10.8)B*

Fully Funded
De-risked

Pension Plan

Note: All data as of 6/30/2011.  Debt amount excludes GM Financial borrowings.
* U.S. Pension Underfunded Status as of 6/30/11, excludes U.S. non-qualified plan PBO of ~$0.9 billion and ~$2 billion stock contribution 

completed 1/31/11 that will be counted as a plan asset starting in July 2011

$39.7B

Prudent
Liquidity
Reserves

VV



STRAIGHT-LINE INVESTMENT STRATEGY

Not This

Engineering/ CapexSpend
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Business Cycle
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Straight-line Investment Strategy Drives Efficiencies 



2011 H1 Results

($B) Q1 Q2 H1

Revenue 36.2 39.4 75.6

EBIT ðAdjusted 2.0 3.0 5.0

EBIT ðAdjusted Margins 5.6% 7.5% 6.6%

GOOD PROGRESSé MORE WORK TO DO 
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¶ Develop great products

¶ Increase engineering and capital efficiency

¶ Optimize purchasing and supply chain

¶ Improve capacity utilization

¶ Implement global brand strategy

¶ Optimize go-to-market execution

CREATE AND SUSTAIN OPERATING LEVERAGE



¶ Long-term sustainable results

¶ Path to achieve strong margins

KEY MESSAGES



Mary Barra
SENIOR VICE PRESIDENT, 
GLOBAL PRODUCT DEVELOPMENT



STRAIGHT-LINE INVESTMENT STRATEGY

Not This

Engineering/ CapexSpend
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Straight-line Investment Strategy Drives Efficiencies 



¶ Historically, the following practices have contributed to 
Product Developmentõs inefficiency/churn
ðStop/start projects

ðProject cancellations

ð Late scope changes

ðChange in lead engineering center

¶ A consistent investment strategy and stable òPlan of Recordó 
will minimize churn 

CHURN IMPACT

Cost of Churn for Capital is Estimated at ~$1B Annually



GM WILL CUT THE NUMBER OF ARCHITECTURES
BY 50% OVER THE NEXT DECADE

Regional

Core

31% of  Volume on 
Core Architectures

62% of Forecast Volume
on Core Architectures

90% of Forecast Volume 
on Core Architectures
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GM PLANS TO REDUCE THE NUMBER OF ENGINE PLATFORMS 
BY APPROXIMATELY 50% OVER THE NEXT DECADE



¶ Engineering expense

ðFewer mouths to feed

ðMore robust architectures/platforms

ðReduce prototype material/tooling

¶ Material cost

ðVolume leverage

IMPACT OF REDUCING VEHICLE ARCHITECTURES
AND ENGINE PLATFORMS

¶ Capital

ðShared tooling

ðLeverage tooling design

¶ Other

ðMore new products to 
market quicker

ð Improved quality/warranty

Major Benefits Include:
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¶ Consistent investment strategy/stable product plan
ðReduce portfolio changes

ðReduce program churn

¶ Leverage core architectures
ð50% reduction in architectures

¶ Reduce engine platforms
ð50% reduction

¶ Enhanced productivity
ðStandardize Best Practices across Centers

ðReduce development time

ðReduce staff not performing direct engineering tasks

ðImprove quality

GREAT PRODUCTS DEVELOPED MORE EFFICIENTLY

Global Product Development Provides a Significant Opportunity 
to Improve Margins Going Forward



Bob Socia
VICE PRESIDENT, 
GLOBAL PURCHASING AND SUPPLY CHAIN



2011 Global Snapshot

# of Suppliers Approximately 3,200 Direct Suppliers

# of Creativity Teams 76 Global/30 Regional 

# of Countries People Located in 35 Countries

# of Part Numbers Approximately 191,000 Direct Part Numbers

Vehicle Forecast 9.6M Vehicles (including JVs)

$ Material Purchases $77B Direct Material Purchases

Logistics/Indirect Spend $7B Logistics/$9B Indirect

GLOBAL PURCHASING & SUPPLY CHAIN
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Issues Identified

¶ Communication

¶ Conflicting objectives with
Engineering

¶ Critical capacity management

¶ Limited schedule visibility & stability

¶ Ineffective processes

SUPPLIER RELATIONS

Current Actions

¶ Enhance supplier meetings & GM 
Supply Power

¶ Co-location and realignment with 
Engineering

¶ 18-24 months visibility globally

¶ Improve scheduling stability

¶ ~400 Process ideas submitted and 
completed 

Where We
Have Been

What We Have Done 
and What We Are Doing

Goal: OEM of Choice



SUPPLIER COUNCIL WORKSTREAMS
Collaboration ðPurchasing/Engineering/Supplier

Strategic Sourcing Process
Early Supplier Engagement

Achieve/Maintain Contracted Price

Next Generation Business

Process Updates
Training

Quoting Process

Directed Buys

Customer Care & Aftersales
Communication

Clarify Service Requirements

Monitor Supplier Performance

Capacity Management
Proactive Communication 

Schedule Visibility

Schedule Stability



Early Supplier
Engagement/Target Source

Source/
Contract

Statement of
RequirementsIn
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New Tech

Lessons
Learned
Regional

Requirement

Benchmark

òTo Beó

GM & Supplier Joint Develop
V

STRATEGIC SOURCING PROCESS

Annual
Productivity

Global
Sourcing

Engineering Design
Changes & Execution

No Next
Gen Policy

Source/
Contract

Statement of
Requirements

òAs Isó
GM Develops

PFI

Program Framing
Initiation

DSI

Document of
Strategic Intent

VPI

Vehicle Program
Initiation

SOP

Start of
Production

Maintain Cost
Service & Quality

=
Next Gen
Business

VV
Achieve Contracted Price

Goal: Optimize Material Cost from Vehicle Development through Production 



Diana Tremblay
GLOBAL CHIEF MANUFACTURING OFFICER



¶ Breakeven GMNA at bottom of cycle

ð1.5M units lower GMNA capacity than 2005

¶ Lower risk profile, increased flexibility

ðU.S. hourly labor costs down $11B
since 2005

¶ Keeping pace with industry growth

ðPlans to increase BRIC capacity by 45%
by 2015

MANUFACTURING ENABLING
NEW BUSINESS MODELé


